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MESSAGE FROM CHAIRMAN

We are pleased to present our seventh Sustainability Report (“Report”) for Astaka Holdings Limited (the “Company” or
“Astaka”, and together with its subsidiaries, the “Group”). In line with our commitment to sustainability, our organisation
proactively manages our impacts on the economy, environment, and people.

Astaka remains unwavering in its dedication to long-term sustainable value by managing economic, environmental, social, and
governance (“EESG”) impacts on our business, employees, contracted partners, workers, and customers. This commitment
is evident in our approach to integrating EESG considerations alongside financial matters during strategy formulation and
decision-making processes.

In this year’'s Report, we continue to enhance our EESG disclosures by considering of the adoption of International Financial
Reporting Standards (“IFRS”) Sustainability Disclosure Standards by SGX. We continue to make strides in enhancing our
climate risk disclosure, with more descriptive climate risk assessment and linkage to (potential) financial impact. However,
this remains an ongoing effort as we continue to evaluate regulatory developments (e.g. disclosure of greenhouse gas
Scope 3 emissions) and expectations from our key stakeholders in demonstrating our climate resilience, for future climate
disclosures. Beyond climate disclosure, we are aware and will continue to monitor the development to potential introduction
of enhanced disclosure standards with respect to biodiversity and human capital by the IFRS.

As a property developer, we have consistently upheld our accomplishment of achieving zero instances of non-compliance
with relevant regulations and zero workplace injuries and fatalities. Environmental and social criteria persist as integral
considerations in the tendering and project planning processes whenever new developments are undertaken. We also
recognise the significance of fostering an equitable, resilient, and progressive work environment for all workers as key drivers
for the continued growth of the Company. In line with new development, we have enhanced disclosures on labour policies
and standards and biodiversity, as part of our commitment to meeting evolving requirements by our stakeholders.

Similar to previous years, we continue to integrate green and sustainable designs into our developments. This is reflected
in our ongoing maintenance of Green Building Index (“GBI") certification for our key developments. Moving forward, we
will continue to explore innovation and new approaches in planning and construction. This includes consideration for the
Industrialised Building System (“IBS”) and sourcing of eco-friendly construction materials (e.g. green cement) for the
construction and enhancement of our developments. These efforts not only demonstrate our commitment to supporting the
nation’s Net Zero aspirations but also demonstrate our commitment to environmental and climate stewardship.

We are thankful to our stakeholders for their continued support and partnership as we strive to create a more sustainable

business together.

Mr. Lai Kuan Loong, Victor
Non-Executive Chairman and Independent Director
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This Sustainability Report (“Report”) reflects the efforts and performance of Astaka Holdings Limited (the “Company”,
“Astaka”, “we” and “us”, together with its subsidiaries, the “Group”) in managing its material Economic, Environmental,
Social and Governance (“EESG”) risks and opportunities.

REPORTING FRAMEWORK
In preparing this report, we have been guided by the key principles of the following:

» Singapore Exchange Securities Trading Limited (“SGX-ST”) Listing Manual Section B: Rules of Catalist (the “Catalist
Rules”), in particular, the Sustainability Reporting Guide in Practice Note 7F of the Catalist Rules;

* Task Force on Climate-Related Financial Disclosures (“TCFD”) framework;

* Global Reporting Initiative (“GRI") Standards and its latest Universal Standards 2021; and

* United Nations Sustainable Development Goals (“‘UN SDGs").

We have selected the above framework(s) as these are globally recognised sustainability frameworks. This Report has
made reference to the requirements of the Catalist Rules of the SGX-ST, in particular, the Sustainability Reporting Guide in
Practice Note 7F of the Catalist Rules. This Report has also been prepared with reference to the Global Reporting Initiative
(“GRI") Standards 2021.

We have incorporated recommendations from the TCFD. The TCFD framework aims to give stakeholders an overview of the
potential financial effects of climate change on the Group’s business model, including assets, revenue, operations, capital,
and financing.

We have also selected the GRI Standards as the reporting framework for its systemic and comprehensive sustainability
reporting approach. Astaka observed that the GRI Standards are commonly adopted among sustainability leaders across
different industries, including property development. We have applied the following principles to determine relevant topics that
define the report’s content and ensure quality of information: (a) GRI guiding principles for defining the content: Materiality,
Stakeholder Engagement, Sustainability Context and Completeness; and (b) GRI guiding principles for defining the quality:
Accuracy, Balance, Clarity, Comparability, Timeliness, and Verifiability.

The UN SDGs have also been incorporated into the Report, which highlights the Group’s contributions to sustainable
development.

REPORTING SCOPE

This Report covers the sustainability performance from 1 January 2024 to 31 December 2024 (“FYE 2024”) of the Astaka
Headquarters Office, the sales gallery at Bukit Pelali @ Pengerang, and the sales gallery and construction sites at the active
site, Aliva @ Mount Austin.

This Report excludes:

* Properties handed over to the Joint Management Body (“JMB”) — The Astaka @ One Bukit Senyum and Bukit Pelali @
Pengerang; and

* Property handed over to Majlis Bandaraya Johor Bahru (“MBJB”) — Menara MBJB.

RESTATEMENT

No restatements were made to previous year's report.

ASSURANCE STATEMENT

The Group has established internal controls and verification mechanisms to ensure the accuracy and reliability of the
narratives and data disclosed within this Report. The sustainability reporting process of Astaka has been subjected to an
internal review pursuant to Catalist Rule 711B(3). The information in this Report has not been assured by our internal audit
function or any external independent assurance provider. The Board of Directors, together with management, will assess the
need for limited assurance on certain disclosures.
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AVAILABILITY AND FEEDBACK

This Report is part of our Annual Report for FYE 2024 which is available online at SGXNet at https://www.sgx.com/securities/
company-announcements and the Company’s website at https://astaka.com.my/investor-relations/#annualreport.

Astaka welcomes any feedback and comments as we continuously strive to improve our sustainability performance and
disclosures. Any feedback or comments can be directed to ir@astaka.com.my.

OUR EESG FOCUS AND STRATEGY

The Group is dedicated to sustainable property development, grounded in strong corporate governance principles. We aim
to uphold the wellbeing of the environment and society while creating lasting value for our stakeholders through the following
actions:

Sustainable performance and operations Strong relationships with our key stakeholders

e To explore opportunities to implement design and
technological solutions that are beneficial to the
environment and communities while allowing us to

e To continuously engage and protect the well-being
of our employees and our workers, including the
provision of relevant trainings, benefits, as well as

deliver enhanced performance through the enforcement of key health and safety

measures

e To cultivate a sustainability-centric culture within
Astaka by spreading awareness and educating our

employees through various communication channels

e To continuously engage our shareholders through
annual general meetings and extraordinary general
meetings (as and when required), and to maintain
open channels of communication for shareholders via
contact details which are available on our corporate
website at https://astaka.com.my/contact/

* To comply with all applicable environmental and socio-
economic regulations applicable to the Group

e To build strong relationships and understand the
concerns of the local communities in the areas we
operate, in order to contribute where possible

* To maintain positive relationships with regulators by
complying with all relevant laws and regulations in its
operations

* Toworkwith suppliers (e.g.contractors and consultants)
through regular meetings in order to ensure their
adherence with the contractual obligations laid out in
our terms of contract

To reflect our continued commitment to global sustainability efforts, the Group has identified the material sustainability
matters (discussed below) to guide our sustainability strategy.
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SUSTAINABILITY REPORT

CONTRIBUTION TO THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS

The Group’s business aligns with the United Nations Sustainable Development Goals (UN SDGs). Our ongoing efforts

support these goals as part of our long-term sustainability focus. Key contributions are highlighted below:
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The Group’s Contribution

Provide work opportunities and trainings to our employees.
Create conducive and safe working environment for our people.

Provide competitive and merit-based employment opportunities
to our talented workforce, also continuously aim to promote
sustained economic growth in our operating regions.

Promote and diligently work towards the development of high-
quality, sustainable and resilient residential, commercial and
office buildings. The Group will be more proactive in seeking
more advanced sustainable technologies in new developments.

We have the local community at heart and has engaged with
our partners along the supply chain to mitigate environmental
and social impacts. The existing projects have also provided
smart and integrated urban solutions, bringing functions such
as hotels, residences, apartments, shopping malls, private
hospitals and schools all within a single district.

Astaka ensures environmental and social compliance and
impacts by contractors and suppliers are to be of necessary
considerations before engagement.

Integrate climate-change related considerations and measures
into decision-making and assessed the Group’s resilience of its
operations.

Promote good corporate governance and comply fully with all
applicable laws and regulations

Read More in The
Following Section(s)

* Employee Management
e Labour Practices & Standards
¢ Occupational Health & Safety

e Economic Performance
* Employee Management

» Sustainable & Green Design
¢ Pollution Management

e Water Management

e Waste Management

» Sustainable Materials

¢ Biodiversity

* Occupational Health & Safety

e Supply Chain Management

e Sustainable & Green Design

* Waste Management

¢ Biodiversity

e Labour Practices & Standards

e Community Engagement

e Quality & Customer Satisfaction

e Supply Chain Management

e Pollution Management

e Waste Management

* Labour Practices & Standards
e Occupational Health & Safety
e Climate Change

¢ Climate Change
e Emissions

e Sustainable Governance

¢ Anti-Corruption

¢ Pollution Management

e Waste Management

e Occupation Health & Safety

* Labour Practices & Standards




SUSTAINABILITY REPORT

SUSTAINABILITY GOVERNANCE

The sustainability governance structure oversees our approach to sustainability, climate-related issues, compliance, risk
management, and governance by clearly outlining roles, responsibilities, and accountability.

The diagram below illustrates Astaka’s sustainability governance framework, ensuring that sustainability factors are
embedded into our business strategy and operations, while also aligning with Task Force on Climate-Related Financial
Disclosures (“TCFD”) recommendations and SGX’s climate-related disclosure requirements.

Board of Directors
(“Board”)

Sustainability Steering
Committee
(“SSC”)

*CEOQ and CFO

Sustainability Taskforce

*Department Representatives

The Board consists of two independent directors. The Company takes a precautionary approach to strategic decision-
making and day-to-day operations, with the CEO Office Department overseeing its overall risk management strategies.

Currently, the governance body’s remuneration is not directly linked to the Group’s sustainability performance, but we will
monitor and reassess this in the coming years.

For more details on the composition, nomination, roles, responsibilities, and performance evaluation of the governance body
and its committees, please refer to the Corporate Governance Report section of this Annual Report.

STAKEHOLDER ENGAGEMENT

We incorporate stakeholder feedback to ensure our sustainability initiatives align with their interests. This is achieved
through ongoing engagement with both internal and external stakeholders. By maintaining open communication, we identify
their needs and expectations, which directly influence our operations. This dialogue includes regular discussions with top
management and the Board.
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The following table summarises our key stakeholders, engagement platforms and their key concerns:

Engagement

Stakeholders Platforms

Customers e Through
communication
at the property
sales gallery
and addressing
concerns via

feedback services

Investors Annual Reports,
Sustainability
Reports,
announcements,
press releases
and other relevant
disclosures
through SGXNet
and Astaka’'s
website
¢ Annual General
Meetings and
Extraordinary
General Meetings
(when required)

Suppliers ¢ Regular meeting
with suppliers
(e.g., contractors
and consultants)
¢ Annual Reports
and Sustainability

Reports
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Key Concerns

e Quality and design

¢ Amenities and
facilities

¢ Maintenance and
services

e Corporate
Governance

e Business
operations and
performance

* Business strategy
and outlook

e Environmental and
social compliance,
including health
and safety

e Business
performance

Our Responses

* The Company
focuses on long-
term value through
sustainable and
green design,
ensuring quality
buildings and
highlighting future
growth

e Regular
maintenance and
inspection checks
are conducted

e The Company
keeps investors
informed on
significant
developments
regarding the
business activities,
through quality
corporate reports

e The Company also
invites substantial
and relevant
questions from
shareholders, to
be addressed by
the Directors and
Management,
before or during
the Annual
General Meetings
and Extraordinary
General Meetings
(when required)

e The Company
integrates our
EESG aspects
in our terms of
contract which
suppliers are
required to comply
with

Refer to
Section(s)

Sustainable & Green
Design

Quality & Customer
Satisfaction

Energy Management
Sustainable Materials
Biodiversity

Annual Report
Financial Statements
Economic Performance

Supply Chain
Management
Pollution Management
Water Management
Waste Management
Occupational Health
& Safety

Labour Practices

& Standards
Climate Report for
FYE 2024




Stakeholders

Employees

Local Communities

Regulators

Engagement
Platforms

e Training
programmes

¢ Induction for new
employees

e Team building and
staff activities

* Half-yearly
performance
appraisals

* Employee Opinion
Survey

e 360-Degree
Feedback

e Townhall

* Weekly Company-
wide Badminton
Sessions

* Festive Gatherings

e Annual Dinner

* Ramadan Iftar

e Contributions to
support various
philanthropic,
community and
charitable causes

* SGXNet
Announcements

e Annual Reports
and Sustainability
Reports

* Ongoing
communication
and consultation

* Site visits and
audits/inspections

e Training and
updates of the
latest changes in
laws, regulations
and accounting
reporting
standards

Key Concerns

Fair remuneration
and opportunities
Career
development
Employee good
health and well-
being
Competency and
technical training

Community
Investments

Compliance

with mandatory
reporting and
relevant laws and
regulations

Our Responses

e The Company
stands firm
against any form
of discrimination in
our organisation.
Our Human
Resources (“HR”)
team develops
a yearly training
calendar to
address targeted
needs of our
employees

¢ The Company
actively strives to
give back to the
local community.

¢ Astaka strives to
be in compliance
with all applicable
laws and
regulations in its
operations

Refer to
Section(s)

Economic Performance
Employee Management
Labour Practices

& Standards
Occupational Health

& Safety

Community Engagement

Anti-Corruption
Supply Chain
Management
Pollution Management
Water Management
Waste Management
Labour Practices &
Standards
Occupational Health
& Safety

Emissions

Climate Change
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SUSTAINABILITY REPORT

MATERIALITY ASSESSMENT

Our sustainability strategy is based on materiality, focusing on EESG issues relevant to our business and industry. Identifying
and prioritising these issues is essential to address stakeholder concerns and mitigate potential risks to the Group.

Material sustainability matters were consolidated from reports of global and local peers, with

Peer Review global peers chosen for operational similarities to Astaka and local peers for contextual relevance.
Standards & Industry standards, including GRI Standards and SGX-ST'’s Sustainability Reporting Guide in
Frameworks Practice Note 7F of the Catalist Rules, were used to identify key sustainability matters.
Stakeholder Engaged with key internal stakeholders at Astaka to gain insights on the prioritisation of material
Engagement sustainability matters.
Materiality . . - . . . e .
Stakeholder feedback was organised into a materiality matrix, with all identified issues considered
Assessment

B relevant to Astaka and its stakeholders.
& Prioritisation

Validation The materiality matrix was presented to the Board for review and endorsement.

BOARD STATEMENT

The identified material sustainability matters, in the form of the materiality matrix, have been reviewed by the Board.

The Board plays a critical role in overseeing the process, ensuring that the identified material sustainability matters align
with our strategic objectives and stakeholder interests, and formally approving the material sustainability factors and their
prioritisation.

MATERIALITY MATRIX

The materiality matrix below displays material sustainability matters along the horizontal axis, representing the significance

of our EESG impact on the business, and the vertical axis, reflecting their influence on stakeholder decisions related to our
business engagements.

FYE 2024 MATERIALITY MATRIX

Legend Il Economic ] Environment ] Social
o~ * Emissions e Sustainable & Green ¢ Economic Performance
5 _ Design  Anti-Corruption
g fg * Energy Management ¢ Quality & Customer
@ o= o L . | ;
a TS abour Practices Satisfaction
o & Standards
‘q:'; * Pollution Management
% e Water Management e Occupational Health
9 = * Waste Management & Safety
£ é * Sustainable Materials ¢ Supply Chain Management
o o * Biodiversity * Employee Management
ke} .
S * Climate Change
<
L e Community Engagement
© (]
] ©
c (]
S 3
8 =
c
(]
2 Moderate Critical Highly
£ Critical

Significance of Astaka’s Economic, Environmental & Social Impacts
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OUR TARGETS

SUSTAINABILITY REPORT

Satisfaction

Pillars Material Matters Our Targets
) Annual budget reviewed and approved by the Board during the annual
Economic Performance budget process.
Anti-Corruption To maintain zero confirmed cases of fraud and corruption.
Sustainable & Green All existing and future projects to be green building certified, with a
Design focus on achieving higher certification ratings.
Economic/ Quality & Customer No significant penalties or damages caused by quality issues in our
Governance

project developments.

Supply Chain Management

* 100% local procurement.
* No delays in ongoing construction projects due to supply chain
disruptions.

Climate Change

Please refer to the targets for Sustainable & Green Design and
Occupational Health & Safety material sustainability matters.

Environment

Biodiversity

To keep abreast of this area and stay updated on relevant regulations
and guidelines from local authorities.

Energy Management

No significant project delays arising from power disruptions that could
result in liqguidated damages.

Emissions

No emission targets or formal low-carbon transition plan.

Future targets and plans will depend on financial performance, key
initiative feasibility, and government policies.

Water Management

No target, but we remain focused on water conservation and optimisation.

Waste Management

No target, but we aim to optimise operational processes to reduce
waste and minimise unnecessary resource consumption.

Sustainable Materials

No specific targets, but we aim to continuously monitor developments
and best practices for potential integration into future projects.

Social

Occupational Health &
Safety

Zero cases of workplace injuries and fatalities.

Labour Practices &
Standards

Zero substantiated labour rights complaints.

Employee Management

To maintain a healthy turnover rate.

Community Engagement

No specific targets, as community investment is based on our financial
performance and the alignment of Corporate Social Responsibility
(“CSR") initiatives with impact objectives.

In reviewing the suitability of these targets, consideration was given with respect to the Company’s strategy and aspiration
across short, medium and long term. We are guided by the following definition with respect to the time horizon: short term,
which is 1 to 2 years, in line with our annual budget consideration; medium term which is 3 to 5 years, in line with our
Company'’s capital expenditure and new development planning; and long term which is 5 — 10 years, in line with Company’s
long term strategic planning.
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ECONOMIC
Economic Performance

Amidst the challenging business landscape, we recognise the critical importance of our economic sustainability to our key
stakeholders — shareholders, investors, and employees.

We enhance the wealth of our stakeholders by sustaining financial returns for our shareholders and lenders, continuing to
provide job opportunities for our direct and indirect employees, and paying our fair share of taxes to local authorities.

The following is the summary of economic value generated and distributed to our stakeholders.

FYE 2024 FYE 2023 FYE 2022
RM(*Million) RM(*Million) RM(*Million)

Economic Value Generated 50.7 715 84.3
Less: Economic Value Distributed, which consists of: 69.3 71.0 78.2
e Payment to employees (e.g. wages, benefits) 8.2 6.3 6.2
e Payment to providers of capital (e.g. interest to lenders,

L . 1.1 1.5 7.2

dividend to investors)

* Payment/(Refund) to government (e.g. taxes and permits) 0.1 0.0 (0.6)
e Payment to vendors 59.9 63.2 65.4

With respect to this, we monitor our progress against revenue and profit targets based on our annual budgets.

Further discussion on our business performance and outlook can be found in the Chairman’s Statement and Financial
Performance of this Annual Report.

Anti-Corruption

As a responsible business, we uphold a zero-tolerance policy towards all forms of corruption and bribery, fully aware that
any unethical conduct can have a lasting negative impact on our reputation within society and among our stakeholders. We
remain vigilant and committed to target of zero confirmed cases corruption, ensuring that we do not engage in or encourage
any form of criminal activity.

To this end, our Anti-Bribery and Corruption (“ABC”) Policy and Procedures are guided by annual corruption risk assessments
conducted by the management.

FYE 2024 FYE 2023 FYE 2022
(%) (%) (%)
Percentage of operations assessed for corruption risks 100 100 100

We continuously review and improve our corruption risk assessment and management.

We have communicated our ABC Policy and Procedures to all employees as part of their induction process to ensure
compliance with the policy and procedures. This training, as part of their induction, emphasises the importance of maintaining
the integrity of our control environment.
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The table below shows the participation levels by employee categories in our anti-corruption training:

Percentage of employees that have received training on FYE 2024 FYE 2023 FYE 2022
anti-corruption by employee category (%) (%) (%)
Top Management* 100 100 100
Management 100 100 100
Executive 100 100 100
Non-Executive 100 100 100

*Top management refers to the Company'’s Directors, Chief Executive Officer, Chief Financial Officer and Head of Department.

Nevertheless, we continue to maintain ongoing communication and awareness initiatives. These include regular compliance
monitoring, feedback sessions led by the top management, as well as discussions and meetings at the executive level.

As a result of our ongoing assessment, monitoring, and communication efforts, no confirmed incidents of corruption have
been reported over the past three years.

Number of confirmed incidents of corruption and action taken for FYE 2024, FYE 2023 Nil
and FYE 2022
Sustainable & Green Design

We recognise the benefits that sustainable and green design buildings offer to our customers. By offering eco-friendly
and energy-efficient spaces, we not only address the increasing demand for sustainable developments but also help our
customers lower operational costs through improved energy and water efficiency.

Sustainable and green design buildings focus on creating energy-efficient, environmentally responsible spaces that
enhance customer comfort and reduce resource consumption. Through our property development approaches, including
considerations of passive design and smart home features and assessments for securing building certifications, we integrate
these practices into our properties.

Upon completion of our current project, Aliva @ Mount Austin, which has previously been awarded Green Building
Index (“GBI”) certification for its design assessment, a collection of smart home features grounded in sustainability will
be rolled out.
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Among the key sustainable design and green building/smart home features incorporated into our property development are

as follows:

Features Description

Smart digital lock passwords, or physical keys.

Locks that can be remotely controlled and unlocked using fingerprint scanning, cards,

Electric Vehicle (EV) port An electrical connector for residents to charge their electric vehicles.

Energy efficient fittings . .
9y 9 LED lights and sensor-activated taps.

Pneumatic waste collection

Fixtures designed to consume less energy while maintaining performance, such as

An automated, enclosed system that uses air suction to transport waste from individual

buildings through underground pipes to a central collection point for disposal.

Rainwater harvesting system ) )
9 sy watering of plants, car washing, and more.

A dedicated tank for collecting rainwater, which can be used for purposes such as

Smart lighting and air Advanced systems to detect and automatically turn off lights or air conditioning units
conditioning when not in use, thereby saving energy.

Double-glazed windows and Double-glazed windows feature two glass panes with an insulating layer to reduce
louvres heat transfer, while louvres allow for adjustable airflow.

Sun-facing designs Optimised natural sunlight exposure reduces the need for artificial lighting.

Accessibility to public transport : .
ytop P and train stations.

Green Building Index (GBI) Certification

Buildings are located in areas easily accessible by public transportation, such as bus

The attainment of GBI certification will remain a key consideration for all future developments. Our target is to have all

existing and future projects green building certified, while striving for higher ratings.

As of FYE 2024, Astaka’s GBI certification profile is as follows:

Property Development Type Rating
GBI: Completion & Verification

The Astaka @ One Bukit Senyum Assessment Certified

Menara MBJB GBI: Completion & Verification Certified
Assessment

Aliva @ Mount Austin GBI: Design Assessment Certified

Green Spaces

Validity
3 Jan 2023 - 2 Jan 2026
26 Nov 2021- 25 Nov 2024

8 Dec 2023 - 7 Dec 2026

As urban areas become more densely populated, we recognise the importance of green spaces as valuable retreats for
relaxation, recreation, and social interaction. These spaces not only enrich the lives of our customers but also foster a
stronger sense of community. We adhere to local regulations related to green spaces in each of our developments.

Additionally, they are an integral part of our efforts to restore and rehabilitate the areas we develop. Please refer to the

Biodiversity section of this Report for more details.
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Quality & Customer Satisfaction

We understand that our product and service quality is integral to the Group’s success, directly influencing customer
satisfaction, our reputation, and the value we create. We continuously monitor workmanship across our project sites while
upholding quality control measures.

For our ongoing project, Aliva @ Mount Austin, we rely on in-house quality monitoring conducted by our certified Quality
Assessment System in Construction (“QLASSIC”) officers and supervisors, ensuring the consistent delivery of projects that
meet or exceed our quality benchmarks especially with regards to the GBI assessment. Moving forward, we will continue to
prioritise and enhance the quality audit process for future projects.

Recognising the importance of this, we maintain an adequate number of QLASSIC-certified officers and supervisors to

monitor the quality of our projects. Currently, our target is to ensure no significant penalties or damages caused by quality
issues in our project developments.

FYE 2024 FYE 2023 FYE 2022

In house QLASSIC-certified officers and supervisors 1 1 Nil

We monitor customer satisfaction through regular feedback and ongoing communication. Any concerns raised are promptly
addressed through discussions with the relevant teams, ensuring that appropriate improvement measures are implemented.

Protecting Customers Data Privacy

Protecting our customers’ data is crucial to maintaining their trust. We adhere to local data protection requirements in
Malaysia and Singapore, which guide the collection, processing, use, and storage of personal data.

Astaka collects personal data only for transaction processing, product updates, and event notifications. Data is used to
enhance services, communicate important updates, and for internal purposes like audits, compliance, and research. We
may share data with trusted third-party providers for services related to customer orders and satisfaction, in line with privacy
requirements.

Astaka implements both administrative and technical measures to safeguard personal data and retains it only for as long as
necessary, in compliance with our Privacy Policy.

During the year under review, we continued to maintain our target of zero substantiated complaints from any regulatory or
official bodies regarding breaches of customer privacy or loss of customer data.

Number of substantiated complaints concerning breaches of customer privacy and losses
of customer data for FYE 2024, FYE 2023 and FYE 2022

Nil
Supply Chain Management

We recognise the crucial role our contractors and suppliers play in ensuring the timely delivery of our projects and services
to high standards.

Responsible Sourcing

We are fully aware of the need to ensure responsible procurement practices across our supply chain. With growing scrutiny
from stakeholders regarding labour rights and environmental law compliance throughout our value chain, we continue to
advocate for and assess our contractors’ adherence to the same principles that we uphold.

We regularly monitor supplier performance to ensure products and services meet our expectations. Feedback from these
evaluations is provided to suppliers to support their ongoing efforts toward continuous improvement.
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Local Sourcing
We acknowledge the value of local procurement in supporting the local economy. As such, we engage with local contractors
and suppliers who have a proven track record of complying with local laws and regulations. This approach allows us to

support local markets while ensuring our interests and needs are met, fostering both efficiency and economic development.

The following table reflects the percentage of our spending on local suppliers.

FYE 2024 FYE 2023 FYE 2022
(%) (%) (%)
Percentage of spending on local suppliers 100 100 100

Supply Chain Continuity

We recognise the critical importance of supply chain continuity to our business and continuously monitor potential risks. To mitigate
these, we have implemented contingency measures, including diversifying suppliers and enhancing our sourcing practices.

Climate Change

Given the pressing nature of the climate crisis and its far-reaching effects — not only to the environment but to people,
communities and our business — we continue to monitor our climate related risks and opportunities in this regard.

Recognising the impact of physical and transitional climate risks on our business, along with evolving climate disclosure
requirements, we have prepared a separate Climate Report.

For full disclosure, please refer to the Climate Report appended at the end of this Report.

ENVIRONMENT

Biodiversity

We acknowledge the concerns often associated with property development, particularly during the construction and land
clearing phases. These activities can disrupt natural habitats and affect the balance of ecosystems, potentially leading to

biodiversity risks.

However, based on our assessment, we do not anticipate significant threats to biodiversity for our current project, Aliva @
Mount Austin, as it is an urban development — a project that takes place on previously developed land, within urban areas.

That said, we remain mindful of the potential risks of future developments on biodiversity. As such, we continuously assess
this biodiversity risk and will take appropriate measures to mitigate them, provided these measures are cost-effective.

In understanding this area better, our target is to keep abreast of this area and stay informed about relevant regulations and
guidelines from local authorities.

Post-Development Initiatives

While our developments primarily focus on urban sites, we understand the importance of enhancing biodiversity within these
areas. Once construction is completed, we will focus on creating and improving green spaces. This includes implementing
tree planting initiatives and continuously dedicating portions of the developed land to green spaces to maintain a balance
between urban development and nature.

Energy Management
As a property developer, we recognise that energy costs are expected to rise in the short term due to government policies

and global price pressures on non-renewable energy sources, which Malaysia continues to rely on. This will put upward
pressure on our operating costs.

48




Additionally, we are aware of the heightened risk of power disruptions due to climate-related factors. To minimise project
delays from such disruptions, we will monitor the adequacy of our generators at construction sites. Our target is to avoid
significant delays that could result in potential liquidated damages.

A summary of our energy consumption is as follows:

Total Energy Locations FYE 2024 FYE 2023 FYE 2022
Consumption (Megawatt) (Megawatt) (Megawatt)
Headquarters Office (“HQ"), Sales Gallery 157 142 142
Purch
ure §§ed Construction site - Aliva @ Mount Austin 5 Nil Nil
Electricity
Overall 162 142 142
Fuel Consumption (i.e. diesel and petrol) 685 Nil Nil
Total 847 142 142

(1) Data for electricity consumption is limited to Astaka HQ Office, Sales Gallery at Bukit Pelali @ Pengerang and Aliva @ Mount Austin’s Sales
Gallery and construction site.

(2) Energy conversation factor used for vehicles is based on fuel litre consumption derived from UK Government GHG Conversion Factors for
Company Reporting 2024, 2023 and 2022. For FYE 2024, the emission factors are 10.56 kWh/ litre for diesel and 9.73 kWhl/litre for petrol.

(8) For FYE 2024, we have incurred fuel consumption at our Aliva @ Mount Austin construction site, resulting in an increase in total energy
consumption.

We observed a significant increase between FYE 2023 and FYE 2024, primarily due to higher fuel consumption in FYE
2024, driven by increased business activity (e.g., Aliva @ Mount Austin).

Emissions

The following are the emission incurred by us during this reporting period, as a result of our energy consumption:

Emission Type FYE 2024 FYE 2023 FYE 2022
(tCO2e) (tCO2e) (tCO2e)
Direct greenhouse gas (“GHG”) Emission (Scope 1) 172 Nil Nil
Indirect GHG Emission (Scope 2) 126 108 108
Total GHG Emissions 298 108 108

(1) Scope 1 emissions are direct GHG emissions that occur from sources that are owned or controlled by the Group. Emission Conversion factor for
Scope 1 is derived from the UK Government GHG Conversion Factors for Company Reporting 2024, 2023 and 2022.

(2) The disclosure of Scope 1 emission above is limited to emission as result of our fuel consumption only. It excludes any other emissions as a result
of our construction process at our sites.

(3) Scope 2 emissions are indirect GHG emissions arising from the generation of purchased electricity consumed by the Group.

(4) Emission conversion factor for Scope 2 is based on the Grid Emission Factor (2022) by the Energy Commission.

(5) Our Scope 2 emission covers Astaka HQ, Sales Gallery at Bukit Pelali @ Pengerang and Aliva @ Mount Austin’s Sales Gallery and construction
site.

(6) For FYE 2024, we have incurred fuel consumption at our Aliva @ Mount Austin construction site, resulting in an increase in total energy
consumption.

Currently, we have no emission targets or a formal low-carbon transition plan. Any future targets and plans will depend on
financial performance, the feasibility of key initiatives, and the effectiveness of government policies.

Pollution Management

We recognise the impact our operations at construction site which may have on the natural environment, including the air,
noise and water pollution.

To mitigate these impacts, we continuously monitor contractor performance against environmental management criteria

through audits at project sites, focusing on areas such as air pollution, noise pollution, and effluent management, ensuring
that all pollutants remain within prescribed limits and that effluents are managed in compliance with local laws and regulations.
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Our target is to maintain zero incidents of environmental pollution while upholding responsible environmental practices in all
our operations. During the year under review, the Group was not involved in any major environmental violations and did not
incur any penalties or fines.

FYE 2024 FYE 2023 FYE 2022

Number of penalties or fines incurred due to any major
environmental violations

Nil Nil Nil

Water Management

Water consumption

The Group’s water consumption is in relation to the treated water provided by local authorities.

Our current use of water does not significantly impact the availability of water in the areas where we operate our buildings
and construction activities.

Summary of our water consumption is as follows:

Water Consumption Unit FYE 2024 FYE 2023 FYE 2022

Total Water Withdrawal from Public Water Supply

HQ and Sales Gallery ML 1.39 1.34 5.32
Construction Sites ML 2.78 N/A N/A
Total Water Consumption ML 4.17 1.34 5.32

The data for water consumption covers Astaka HQ, Sales Gallery at Bukit Pelali @ Pengerang and Aliva @ Mount Austin’s Sales Gallery and
construction sites.

Water disruption

A steady and reliable supply of clean, high-quality water is crucial for the efficient operation of Astaka’s construction activities
and building operations.

Water is used across various construction processes, such as concrete batching, grouting, dust suppression, soakaway
testing, pond filling, and drilling and piling, as well as for general cleaning and the day-to-day operations. Any disruption to
the water supply could significantly impact the progress of construction projects and building operations.

We are aware of the risks posed by climate change, including the potential for increased flash floods as well as infrastructure
upgrades by relevant authorities. In response, we are actively engaging with our customers to assess the situation and
develop mitigation plans for prolonged water disruptions. This includes, where necessary, increasing the capacity of our
water storage tanks to provide a better buffer against potential disruptions.
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SUSTAINABILITY REPORT

Our goal is to avoid any significant financial impact resulting from project delays due to water disruptions. To achieve this, we
will continue to monitor the situation closely and safeguard our water resources.

Our initiatives are as follows:

¢ Low-flow faucets, toilets,
and showerheads.
e Sensor taps.

A

e Water storage tanks Water Efficiency e Smart sprinklers
— for the collection and Conservation system. .
and storage of water ¢ Drought-resistant
for non-potable use, Measures plants for
and reliable supply landscaping.

during shortages.

¢ Rainwater harvesting — e Monitor utility meters and conduct regular
for non-potable uses. maintenance checks to identify and fix leaks.
* Replace or repair old pipes, fittings, and
equipment as needed.
* Regularly check air conditioning systems to
ensure optimal performance and minimise
water usage.

Waste Management

With waste generation being an inherent and significant aspect of our business operations, especially during construction
activities at our sites, we understand the environmental and community risks associated with improper waste management,
as well as the potential operational and regulatory challenges it may pose. As such, responsible waste management remains
a priority for us. We continue to ensure compliance with the Department of Environment (“DOE”) requirements and standards
regarding waste management.

We aim to continuously optimise operational processes to reduce waste generation and minimise unnecessary consumption
across our operations. Additionally, we aim to explore the 3Rs — recycle, reuse, and recover.

As part of our commitment to continuous improvement and meeting the growing expectations of our stakeholders, we have
started tracking our waste generation data in FYE 2024.
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The table below illustrates the breakdown of waste directed to disposal and waste diverted from disposal during the reporting
period.

Category FYE 2024 (Tonnes)
Hazardous Waste Nil
Non-Hazardous Waste 34.34

Total waste directed to disposal 34.34

Total waste diverted from disposal 13.00

Total Waste Generated 47.34

Our primary source of waste comes from the construction site.

Waste Diverted from Disposal

Minimising the amount of waste sent to disposal is a key strategy of our waste management. This helps reduce our reliance
on landfills, which can impact the surrounding environment.

In the reporting period in review, the Group diverted 13 tonnes of waste, including metal scrap from the construction site at
Aliva @ Mount Austin.

Diverted Waste FYE 2024 (Tonnes)

Metal Scrap 13.00

Recognising Innovative Solutions

We recognise that the large scale and complexity of our construction sites can lead to significant waste generation, if
effective material planning is not implemented.

We acknowledge that Industrialised Building System (“IBS”) construction technology offers a distinctive approach, involving
the modelling, precasting, and prefabrication of building components before construction begins. This method enables more
accurate material use forecasting, reducing the amount of unused materials and minimising waste. While we acknowledge
the advantages of IBS in waste reduction, any decision to adopt it for future projects will be based on a cost-benefit analysis,
financial feasibility, and the Group’s overall financial position.

To enhance waste management, our current development, Aliva @ Mount Austin, uses pneumatic waste collection systems
that offer several environmental benefits. The system transports waste through underground pipe network to a central
location for pick-up, reducing litter, odours, and pests, while improving air quality. It also ensures efficient waste collection,
minimising exposure and contamination, especially in urban areas with limited waste storage space.

Sustainable Materials

As we plan and build our developments, we are aware of the wide variety of materials needed to bring our vision to life. The
amount we use naturally ties us to the earth’s resources, reminding us of our responsibility to manage them thoughtfully. At
the same time, we remain mindful of the materials we choose, considering their impact on the health and well-being of those
who will call these spaces home.

With this in mind, we continuously monitor our approach to resource conservation by incorporating recycled materials into
our construction processes and prioritising suppliers and contractors who use eco-friendly materials, wherever feasible.
These include low Volatile Organic Compound (“VOC”) paints, asbestos-free cellulose fibre cement boards, reinforced wall
panels, and eco-labelled tiles. Our target is to regularly monitor developments, innovations, and best practices in this area,
assessing their potential integration into future projects, where appropriate.
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SOCIAL

Occupational Health & Safety

At Astaka, we aim to ensure the safety and well-being of all our direct and indirect employees, both at our office and
construction sites, so they can return home safely every day. This commitment motivates us to prevent and minimise

workplace incidents, to maintain our target of zero fatal incidents.

During the reporting year, we recorded zero work-related fatalities and injuries.

FYE 2024 FYE 2023 FYE 2022
Number of work-related fatalities Nil Nil Nil
Number of work-related injuries Nil Nil Nil
Loss Time Incident Rate (“LTIR”) Nil Nil Nil

This data includes both direct and indirect employees across all sites that we own and operate.

Health and Safety Governance

We continuously monitor risks and implement project-specific measures to safeguard our employees, contractors and the
general public. In addition to mitigating occupational hazards, we prioritise creating healthy workplaces that support both
physical and mental well-being.

Our health and safety governance framework includes a Project Manager (“PM”) at the project site who oversees health and
safety matters of the site, coordinates with contractors on health and safety matters and acts as the client’s health and safety
contact. The PM reports to the Project Director (“PD”) on project matters, including health and safety matters. Any significant
issues identified on site will be communicated by the PD to top management.

In addition to this, we also require key contractors to appoint their own health and safety officers, with whom we work closely.

Occupational Health and Management System

We have Occupational Health and Safety (“OHS”) Management System in place which applies to all employees as well as
contractors working at project sites.

The system outlines best practices for all activities, from routine tasks to specialised operations, with tailored risk management
strategies. For high-risk activities, extra measures are taken to protect employees from specific hazards.

Monitoring and Compliance

We regularly conduct management reviews to assess practices across project sites. These evaluations focus on key areas
such as:

1. Compliance with legal and other requirements
2. Occupational hazards and risks

3. Effectiveness of operational controls

Through our monitoring and documentation of our Health Safety Environment (“HSE”) performance, we identify areas for
improvement and refine health and safety processes.

Hazard ldentification and Risk Assessment

We conduct regular site inspections to assess potential hazards and use a risk matrix to prioritise them based on their impact
and likelihood. This helps us allocate resources to address the most critical issues first. Project site operations teams are
responsible for day-to-day risk assessments and addressing non-compliance. Risk assessments are regularly reviewed for
continued relevance.
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Additionally, we perform Job Hazard Analysis for each task to identify actions that pose a risk of severe injury, and we
conduct regular checks on equipment and machinery to ensure they are in proper working condition.

Incident Investigation Procedures

When incidents occur, immediate action is taken by qualified professionals to ensure safety and minimize further risks. The
incident is recorded, and the relevant parties are promptly notified.

An investigation is conducted to identify the root causes, including a review of procedures, equipment, and actions leading

up to the incident. Corrective measures are implemented to prevent recurrence, and insights are shared for continuous
improvement across all operations.

HSE Training
To foster a safety-focused culture across the Group, we conduct regular health and safety training for all our employees.

The following is a summary of number of employees trained on health and safety standards:

Number of employees trained on health and safety standards as of FYE 2024 90

This data includes both direct and indirect employees across all sites that we own and operate. As part of our commitment to continuous improvement,
we have begun to disclose this for FYE 2024.

Contractor Safety Management

During the project bidding phase, contractors must outline their health and safety management processes, which are key
criteria for selection. They are required to comply with local regulations and requirements.

Once awarded a contract, contractors must submit a detailed HSE plan for review, and their employees undergo induction
training on our standards. Risk assessment is conducted to identify and mitigate potential safety risks.

To maintain high standards, we apply the same health and safety practices to contractors by conducting ongoing monitoring,
audits, and regular communication of updates.

Climate Threats

We acknowledge the impact of climate change on the safety and security of our people and buildings. In response, we have
implemented several adaptation strategies, outlined below:

Acute Flooding (i.e., flash flood and e Incorporation of flood detention ponds to capture and temporarily
monsoon flood) store rainwater runoff to reduce flooding risks.

e Effective drainage systems before, during, and after construction
to manage stormwater and prevent flooding.

Chronic Higher mean temperature Ensure compliance with the continuous inspection and regular
maintenance plan for chillers and the building ventilation system.
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Labour Practices & Standards

We endeavour to ensure continuous compliance with labour rights and local employment laws. This commitment extends
to our entire supply chain, and we expect our main contractors to adhere to these standards. Our target is to maintain zero
substantiated complaints regarding labour rights.

We align our labour practices with the standards set by the International Labour Organization (“ILO”). An overview of our
key policy is as follows:

Policy Description
Equal Benefits * Ensure non-discriminatory benefit practices for all employees.
No Recruitment Fees » Ensure that fees that workers do not incur any fees from agents or subcontractors for securing
Policy employment.
Passport Handling * Ensure passports are retained by their rightful owners and not held by employees or agents.
Employee e Compliant with the Employee’s Minimum Standards of Housing and Amenities Act 2019.
Accommodation
Minimum Wages e Adhere to local wage laws.
Overtime, Leaves  Our practices, at minimum, are compliant with requirements under local labour laws.

During the reporting period, there were no reported incidents or complaints related to labour standards or human rights
violations, such as discrimination, child labour, or forced labour, within the Group or our supply chain.

Number of substantiated complaints pertaining to Astaka’s labour standards, including human rights Nil
violation in FYE 2024, FYE 2023 and FYE 2022

Employee Management
At Astaka, our employees are integral to our success, representing our values and driving the achievement of our objectives.

Our focus is to attract, develop, and retain highly skilled professionals, while maintaining a diverse and inclusive work
environment that ensures equal opportunities for all and works to prevent all forms of workplace discrimination.

Diversity

We provide equal opportunities to both current and prospective employees, evaluating them based on their merit and
potential for growth. As such, we do not have specific policies or targets related to diversity.
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The table below is the breakdown of our employees, by gender and region.

Number of Employees

FYE 2024 Permanent Temporary Total
By Gender 82 11 93
Male 53 6 59
Female 29 5 34
By Region 82 11 93
Malaysia 80 11 91
Singapore 2 Nil 2

FYE 2023 Permanent Temporary Total
By Gender 57 5 62
Male 39 1 40
Female 18 4 22
By Region 57 5 62
Malaysia 55 5 60
Singapore 2 Nil 2

FYE 2022 Permanent Temporary Total
By Gender 54 9 63
Male 32 4 36
Female 22 5 27
By Region 63 Nil 63
Malaysia 61 Nil 61
Singapore 2 Nil 2

1. Permanent Employees: Individuals hired for long-term positions without an expiration date on their contracts.
2. Temporary Employees: Individuals hired for a specific project or limited time period.

The decision to engage contractors and temporary staff is based on our operational needs. This approach ensures continuity
while benefiting from their expertise and familiarity with our business and work processes.

We recognise the importance of fair treatment for all members of our workforce, including temporary workers. We ensure
they receive fair compensation and benefits, providing a positive working environment that meets or exceeds local legal

requirements.

Gender Diversity by Employee Category

by Employee Category Male Female Male Female Male Female
Top Management* 83 17 83 17
Management 58 42 53 a7
. 57 43
Executives 53 47 60 40
Non-Executives 80 20 75 25

*Top management refers to the Company’s Directors, Chief Executive Officer, Chief Financial Officer and Head of Department.
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Age Diversity by Employee Category

Age Diversity by FYE 2024 (%) FYE 2023 (%) FYE 2022 (%)
Employee Category <30 30-50 >50 <30 30-50 >50 <30 30-50 >50
Top Management* Nil 100 Nil Nil 100 Nil Nil 100 Nil
Management Nil 96 4 Nil 100 Nil Nil 100 Nil
Executives 33 64 3 28 72 Nil 43 57 Nil
Non-Executives 8 72 20 19 56 25 25 44 31

*Top management refers to the Company’s Directors, Chief Executive Officer, Chief Financial Officer and Head of Department.

Board Diversity
We have a Board Diversity Policy to ensure a balanced mix of skills, experience, and diversity factors such as gender, age,
and ethnicity. This helps provide diverse perspectives and supports effective decision-making, succession planning, and the

development of the Board.

However, currently the Board has not adopted a target for diversity as part of its policy.

FYE 2024 (%) FYE 2023 (%) FYE 2022 (%)
Employee Category
Male Female Male Female Male Female
Board of Directors 100 Nil 100 Nil 100 Nil

A summary of age diversity of the board members can be found tabulated below.

FYE 2024 (%) FYE 2023 (%) FYE 2022 (%)

Employee Category
<30 30-50 >50 <30 30-50 >50 <30 30-50 >50

Board of Directors Nil 60 40 Nil 60 40 Nil 60 40

Zero Discrimination and Equal Opportunity

The Group stands firm against any form of discrimination in our organisation. To support this, our Whistleblowing Policy offers
a clear process for reporting any concerns.

To reinforce this commitment, we provide training on topics such as preventing discrimination, promoting cultural sensitivity,
and combating harassment. These initiatives help foster an inclusive environment and encourage respect at all levels of the
organisation. We also enhance workplace accessibility by offering accommodations for employees with disabilities, including
accessible parking, ramps, and universally designed restrooms.

In FYE 2024, no incidents or complaints concerning discrimination the workplace were reported.

Number of substantiated complaints concerning discrimination in the workplace
received in FYE 2024, FYE 2023 and FYE 2022

Nil

Training and Development

We promote the skills and knowledge of our employees to help them achieve their full potential.

Our training program follows a 3-tiered approach to cater to all employee levels. It addresses both specialised and general
skills relevant to each department. A “Training Needs Assessment” (“TNA”) is regularly updated by department heads to
identify specific training needs and employee interests.
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At the Group level, the average training hours for our employees, are as follows. We remain focused on job training and
building on the progress made from last year’s training initiatives.

Average Training Hours FYE 2024 FYE 2023 FYE 2022

by Employee Category (Hours) (Hours) (Hours)
Top Management* 29.8 43.9 26.2
Management 28.6 35.3 26.8
Executives 20.8 34.0 25.6
Non-Executives 2.92 20.3 16.5

*Top management refers to the Company’s Directors, Chief Executive Officer, Chief Financial Officer and Head of Department.

Employee Benefits

Employee benefits play a crucial role in both retaining talent and showcasing our commitment to our workforce. By supporting
and valuing our employees, we contribute to their overall health and well-being. At Astaka, we regularly benchmark our
offerings against industry standards to ensure a competitive compensation package. The key benefits we offer include:

Types of Benefits? Description
Medical Insurances Group hospitalisation and surgical plan, personal accident insurance
Healthcare Coverage for medical expenses, hospital stays, outpatient treatments

Paid study and examination leave, annual leave, medical/sick leave, maternity and

Leaves . . . .
paternity leave, compassionate leave, prolonged illness leave, marriage leave.

Travelling allowance (including mileage and subsistence allowance), handphone

Allowances .
allowance, overseas training/work allowance.

1. The benefits listed are limited to our permanent employees.
Parental leave legislation allows employees to take time off and return to their roles without facing career setbacks. By offering
equitable parental leave options, including maternity and paternity, we are able to attract and retain talented employees,

supporting our broader human capital management strategy.

All our employees are eligible for parental leave in accordance with local employment laws. Across the Group, we achieved
a return-to-work rate of 100% and a strong retention rate of 100%.

Employee Appraisals

We conduct bi-annual 360-degree performance reviews for our employees, assessing individual performance based on
key performance indicators (KPIs) and feedback from colleagues. During the reporting period, all of our eligible employees
participated in this evaluation process.

Employee Turnover

Our talent attraction and retention efforts are reflected in our turnover rate. While a zero-turnover rate may seem ideal, our
target is to maintain a healthy turnover rate, ensuring organisational efficiency while enabling the recruitment of new talent
with enhanced skill sets. To support this, we consistently evaluate our total rewards package for key positions and employees
to foster retention.
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The following is a breakdown of employee turnover at the end of the reporting period:

Number and Percentage of Employee Turnover

Employee Category FYE 2024 FYE 2023 FYE 2022
Number Percentage Number Percentage Number Percentage
Top Management* Nil Nil Nil Nil 1 14%
Management 6 23% 5 33% 4 24%
Executives 4 11% 7 28% 18 78%
Non-Executives 3 12% 3 19% 3 19%
Overall 13 14% 15 24% 26 41%

*Top management refers to the Company'’s Directors, Chief Executive Officer, Chief Financial Officer and Head of Department.
Community Engagement

We understand the importance of giving back to society and recognise that the well-being of the community directly impacts
the business environment in which we operate. While we do not have a specific target for community engagement, our focus
is on aligning these efforts with our financial performance and measuring the impact of our community programs.

Based on this, the following is the summary of our community engagement.

FYE 2024 FYE 2023 FYE 2022

Total amount invested in external community (RM ‘000) 77 50 490

Based on financial performance, the following table lists all our community engagement programmes for FYE 2024.

No. Programme
1.  Distribution of porridge & dates at Astaka HQ and Bukit Pelali

2. Sponsorship of Johor Hockey Association for the Hockey U21 Championship 2024

Sponsorship for the Excellent Service Award organised by the Johor Land and Mines Office’s Welfare and
Recreation Club (Kelab Kebajikan Dan Rekreasi Pejabat Tanah Dan Galian Johor)

4.  Support for Hockey Ice Championship (19-21 January 2024)
5.  Inspector-General of Police Cup Tournament 2024

6.  Charity Laksamana Run Event 2024
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Climate Report for FYE 2024

Recognising the risks associated with climate change that potentially affect our business, such as extreme weather events,
energy disruptions and the urban heat island effect, Astaka is transparently addressing these risks through ongoing
disclosures aligned with the Task Force on Climate-Related Financial Disclosures (“TCFD”) framework and continues to
enhance our climate report for FYE 2024.

Our approach to managing these climate risks is structured around the four key TCFD pillars, outlined below:

a. Governance

Climate change risks are addressed within the Sustainability Governance framework, as outlined in the “Sustainability
Governance” section of our Report.

We recognise the interlinkage of climate change with other sustainability topics, including economic performance, health and
safety, water management, energy management, and emissions.

We remain committed to monitoring and managing climate-related risks and opportunities through our Enterprise Risk
Management (“ERM”) process.

b. Strategy

We have not yet conducted a climate scenario analysis in FYE 2024 for the physical and transitional risks outlined below
therefore we are unable to provide details disclosure on the resilience of our climate strategy.

However, we continue to evaluate and integrate the risks and opportunities associated with climate change into our long-
term strategy and operations.

c. Risk Management

We continue to assess the impact of climate risks to evaluate the significance of both climate-related risks and opportunities.
Where relevant, these risks are further analysed and managed within the ERM framework. The findings, including identified
material risks, are then presented to the Board for their guidance and input.

Risks posed by climate change

Overall, our risks can be categorised into physical and transitional risks.
Physical risks refer to the direct impacts of climate change, which can be classified as either acute or chronic. Acute physical

risks are short-term, event-driven risks resulting from extreme weather events and climate-related disasters, while chronic
risks involve long-term, gradual shifts in climate patterns that can impact businesses over time.
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The key material risks identified for our business, along with our adaption plan, are outlined below:

Acute Physical Risks

Physical Risk

1. Safety and security of our people
and property

The increased risk of extreme
weather events, such as floods and
heatwaves pose a potential threat to
the safety and security of our people
and assets. This includes:

e Unsafe working conditions for
construction workers, potentially
leading to fatalites or major
incidents; and

e Damage to existing property,
including  structural  damage,
utility disruptions (such as energy
supply), and impacts on access
and security.

2. Supply Chain Disruption

Supply chain disruption due to the
shortage or unavailability of critical
raw materials, utilities (energy and
water) or manpower at our sites.

Potential Financial Impact

Increased operational expenses due
to:

e Increased in project costs due to
disruptions to project schedules
from extreme weather events work
stoppages.

* Increasedinlabour costfrom reduced
manhours caused by unsafe working
conditions during extreme weather
events (i.e., floods and heatwaves).

¢ Increased repair costs from property
and infrastructure damage.

e Liquidated Ascertained Damages
(“LAD") for delays in project
completion.

e Increased insurance premiums due
to hospitalization claims and damage
to properties and construction sites
from extreme weather events -
related incidents.

Increased operational expenses due
to:

e Disruptions in project schedules
caused by delays in material

deliveries or labour shortages.

e LAD for delays in project completion.

Our Adaptation Plan

e Increased scrutiny of project costs
related to climate factors.

* Regular property inspections and
maintenance schedules.

e Continuous monitoring by
management personnel of weather
conditions to mitigate potential
incidents.

Refer to: Occupational Health & Safety
section of this Report.

e Establish relationships with multiple
suppliers and logistics partners,
while maintaining  transparent
communication with clients.

* Periodic review of buffer stocks and
manpower practices, as needed.

Refer to: Supply Chain Management
section of this Report.
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Chronic Physical Risks

Physical Risk

1. Rising Average Temperature

Inadequate chiller systems —
inability to maintain operation of the
chiller system due to rising average
temperatures.

2. Rising Sea Level

Increased risk of coastal flood at
potential sites.

Potential Financial Impact Our Adaptation Plan

e Increased construction costs for
climate-resilient systems, such as
upgraded of air conditioning system.

Ensure compliance with the continuous
inspection and regular maintenance
plan for chillers and the building
ventilation system.
e Increased operational costs due

to higher energy consumption for

cooling systems.

* Increased maintenance costs for
maintaining or replacing chiller
systems or upgrading existing
systems to handle more extreme
temperature fluctuations.

Increased operational expenses due ¢ Continuous monitoring by

to: management of weather conditions

to mitigate potential incidents.

e Increased construction costs for
flood-resistant design features, such
as elevated foundations or reinforced
structures.

e Incorporation of flood detention
ponds and enhanced drainage
systems during the planning and
design stages.

e Increased repair and maintenance
costs for flood damage to the
building’s structure, and utilities.

Transitional Risks

Transitional risks arise from the global shift toward a low-carbon economy as societies address the challenges of climate
change.

Type of Transitional Risk

1. Policy & Legal

This refers to the risks in adapting
to evolving laws, regulations, and
policies regarding sustainability and
climate change compliance.

Potential Financial Impact

Increased operational expenses due

to:

e Carbon tax on critical materials,

such as iron and steel, as outlined
in the government’s FYE 2024
budget, though further details
remain undisclosed.!

Our Mitigation Strategy

* Regularly monitor regulatory
changes and stay informed about
evolving climate regulations.

* Engage in competitive sourcing to
obtain the best resources.

» Early consideration to green building

certification for our developments.
¢ Increased operational costs
resulting from compliance with
green building mandates.

Note:
1 Malaysia to introduce carbon tax for select industries by 2026 — PM: https://theedgemalaysia.com/node/730766
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Opportunities posed by climate change

Incorporating energy-efficient features and pursuing green building certifications (e.g., GBI) in our buildings and projects to
establish Astaka as a brand and market leader in offering value-added experiences through green building assets for our

customers.

For details on the progress of green building certifications for our properties, please refer to the dedicated “Green Building
Index (GBI) Certification” section of this Report.

d. Metrics and Targets

Our Board and Management closely monitor and manage the impact of climate-related risks using a broad array of climate
risk metrics. We have targets in place to serve as benchmarks for ensuring accountability and fostering a performance-
driven culture across the organisation. Given the nature of climate risks, our targets are both qualitative and quantitative. An
overview of our climate risk performance management is as follows:

Area

Health and Safety

e Extreme weather
events and the
increase in mean
temperature
represent a threat to
the health and safety
of our people

GHG Emissions

Metrics

Loss Time Injury Rate and
Number of Fatalities

Scope 1 and Scope 2 GHG
Emissions

Performance and Target

We are pleased to report that we continue to achieve zero
fatalities and loss time injury. We intend to ensure that all
employees and contractors, especially at our construction sites,
remain safe and secure, despite the heightened exposure to
weather elements and the increase in mean temperature.

We aim to minimise Scope 1 and Scope 2 GHG emissions
by optimising energy consumption and by ensuring greater
efficiency in our business processes.

In line with SGX’s phased implementation approach for TCFD
adoption, the Group shall evaluate the need to quantify and
monitor Scope 3 GHG emissions in the subsequent sustainability
reports.
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SUSTAINABILITY REPORT

Area Metrics

Performance and Target

Green Building Green Building Certification = We endeavour to achieve green building certification for all our

developments. Our progress to date is as follows:

Property . -
Development Type Rating Validity
The Astaka Corr??é:tion 3 Jan 2023
@ One Bukit Pletic Certified -2 Jan
& Verification
Senyum 2026
Assessment
Corr?i:tion 26 Nov
Menara MBJB pletic Certified ~ 2021- 25
& Verification
Nov 2024
Assessment
Aliva @ Mount GBI: Design o 8 Dec 2023
. Certified -7 Dec
Austin Assessment 2026

Operating costs that are = Climate-related increase in
significantly impacted operating cost

by climate-related risks

include, but are not

limited to:

Our target is to avoid any unexpected and significant increase
in operating costs, due to poor climate risk management.

For the reporting year, we are pleased to report that there has
been no material or adverse financial impact on our operating
costs and profitability, which can be directly attributable to poor
* Increased insurance management of climate-related risks.

premiums due to

climate-related events
* Higher medical claims

from employees

affected by climate-

related health issues
* Rising raw material

and logistics costs

driven by energy

price fluctuations

or disruptions to

business operations
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SGX Six Primary Components Index

No. Primary Component

1 Material EESG factors

Climate-related disclosures consistent with the TCFD

recommendations
3 Policies, Practices and Performance
4 Board Statement
5 Targets
6 Sustainability Reporting Framework

SUSTAINABILITY REPORT

Section Reference

Materiality Assessment
Materiality Matrix

Environment Pillar
Climate Report for FYE 2024

Our EESG Focus and Strategy
Sustainability Governance
Materiality Matrix

Our Targets
Economic/Governance Pillar
Environment Pillar

Social Pillar

Our EESG Focus and Strategy
Sustainability Governance
Materiality Matrix

Our Targets
Economic/Governance Pillar
Environment Pillar

Social Pillar

Our EESG Focus and Strategy
Our Targets
Economic/Governance Pillar
Environment Pillar

Social Pillar

About this Report
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GRI CONTENT INDEX

In preparing this Report, we have been guided by GRI Standards, as shown in the following list:

GRI Standards

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021
GRI 201: Economic Performance 2016

GRI 3: Material Topics 2021
GRI 205: Anti-Corruption 2016

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021
GRI 418: Customer Privacy 2016

GRI 3: Material Topics 2021
GRI 204: Procurement Practices 2016

GRI 308: Supplier Environmental
Assessment 2016

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021
GRI 304: Biodiversity 2016

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021
GRI 302: Energy 2016

GRI 3: Material Topics 2021
GRI 305: Emissions 2016

Disclosure
Material Topics
3-1 Process to determine material topics
3-2 List of material topics
Economic Performance
3-3 Management of material topics
201-1  Direct economic value generated and distributed
201-2  Financial implications and other risks and opportunities due to
climate change
Anti-Corruption
3-3 Management of material topics
205-1  Operations assessed for risks related to corruption
205-2  Communication and training about anti-corruption policies and
procedures
205-3  Confirmed incidents of corruption and actions taken

Sustainable & Green Design
3-3 Management of material topics
Quality & Customer Satisfaction
3-3 Management of material topics

418-1  Substantiated complaints concerning breaches of customer

privacy and losses of customer data

Supply Chain Management

3-3 Management of material topics

204-1  Proportion of spending on local suppliers

308-2  Negative environmental impacts in the supply chain and actions
taken

Climate Change

3-3 Management of material topics
Biodiversity

3-3 Management of material topics

304-1  Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas

3-3 Management of material topics

Energy Management

3-3 Management of material topics

302-1  Energy consumption within the organisation
Emissions

3-3 Management of material topics

305-1  Direct (Scope 1) GHG emissions

305-2  Energy indirect (Scope 2) GHG emissions
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GRI Standards

GRI 3: Material Topics 2021
GRI 3: Material Topics 2021

GRI 303: Water and Effluents 2018

GRI 3: Material Topics 2021
GRI 306: Waste 2020

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

GRI 403: Occupational Health and Safety
2018

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021
GRI 404: Training and Education 2016

GRI 401: Employment 2016

GRI 405: Diversity and Equal Opportunity
2016

GRI 406: Non-discrimination 2016

GRI 3: Material Topics 2021
GRI 201: Economic Performance 2016

Disclosure

Pollution Management

3-3

3-3
303-3
303-5

Management of material topics

Water Management

Management of material topics
Water withdrawal

Water consumption

Waste Management

3-3

306-3
306-4
306-5

Management of material topics
Waste generated
Waste diverted from disposal

Waste directed to disposal

Sustainable Materials

3-3

Management of material topics

Occupational Health & Safety

3-3

403-1
403-2
403-5
403-9

Management of material topics

Occupational health and safety management system

Hazard identification, risk assessment, and incident investigation
Worker training on occupational health and safety

Work-related injuries

Labour Practices & Standards

3-3

Management of material topics

Employee Management

3-3
404-1
404-3

401-1
401-2

401-3
N/A
405-1

406-1

Management of material topics
Average hours of training per year per employee

Percentage of employees receiving regular performance and
career development reviews

New employee hires and employee turnover

Benefits provided to full-time employees that are not provided to
temporary or part-time employees

Parental leave
Percentage of employees that are contractors or temporary staff

Diversity of governance bodies and employees

Incidents of discrimination and corrective actions taken

Community Engagement

3-3
201-1

Management of material topics

Direct economic value generated and distributed
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